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Large Scale Cooperation Projects 
 

Cultural operator – who are you? 

Name of 

the 

organisatio

n 

T.I.B.E.R.I.U.S NGO 

Country Romania 
Organisatio

n website 
https://www.instagram.com/asociatia.tiberius?igsh=bHRmMTg HYPERLINK 
"https://www.instagram.com/asociatia.tiberius?igsh=bHRmMTg1ZzE2ZjJl"1 
HYPERLINK 
"https://www.instagram.com/asociatia.tiberius?igsh=bHRmMTg1ZzE2ZjJl"ZzE 
HYPERLINK 
"https://www.instagram.com/asociatia.tiberius?igsh=bHRmMTg1ZzE2ZjJl"2 
HYPERLINK 
"https://www.instagram.com/asociatia.tiberius?igsh=bHRmMTg1ZzE2ZjJl"ZjJl  
 
https://youtu.be/nLyG-Tm HYPERLINK "https://youtu.be/nLyG-
Tm81NQ?feature=shared"81 HYPERLINK "https://youtu.be/nLyG-
Tm81NQ?feature=shared"NQ?feature=shared  
 
https://youtube.com/shorts/zT HYPERLINK 
"https://youtube.com/shorts/zT75oINt81g?si=aIEgjyhnFpvwOIyA"75 HYPERLINK 
"https://youtube.com/shorts/zT75oINt81g?si=aIEgjyhnFpvwOIyA"oINt HYPERLINK 
"https://youtube.com/shorts/zT75oINt81g?si=aIEgjyhnFpvwOIyA"81 HYPERLINK 
"https://youtube.com/shorts/zT75oINt81g?si=aIEgjyhnFpvwOIyA"g?si=aIEgjyhnFpv
wOIyA  
 
https://youtu.be/clEI HYPERLINK 
"https://youtu.be/clEI70SA3E8?si=hHqWwoqFHjAvBWEy"70 HYPERLINK 
"https://youtu.be/clEI70SA3E8?si=hHqWwoqFHjAvBWEy"SA HYPERLINK 
"https://youtu.be/clEI70SA3E8?si=hHqWwoqFHjAvBWEy"3 HYPERLINK 
"https://youtu.be/clEI70SA3E8?si=hHqWwoqFHjAvBWEy"E HYPERLINK 
"https://youtu.be/clEI70SA3E8?si=hHqWwoqFHjAvBWEy"8 HYPERLINK 
"https://youtu.be/clEI70SA3E8?si=hHqWwoqFHjAvBWEy"?si=hHqWwoqFHjAvBWE
y  
 
https://youtu.be/seFNGHofIDk?si=GUwojlUJaf HYPERLINK 
"https://youtu.be/seFNGHofIDk?si=GUwojlUJaf8QNg55"8 HYPERLINK 
"https://youtu.be/seFNGHofIDk?si=GUwojlUJaf8QNg55"QNg HYPERLINK 
"https://youtu.be/seFNGHofIDk?si=GUwojlUJaf8QNg55"55  

Contact 

person 
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feiermarina8@gmail.com  
Artistic manager 
Tel 1:  +40799 826 977 
Tel 2:  +40793 783 417 

Organisatio

n type 
NGO nonprofit 

Scale of the 

organizatio

n 

Big Scale 

PIC number PIC 917654727 
Aims and 

activities of 

the 

organisatio

n  

 The National Motivational Campaign - The Hero In You - that has been running for 
3 years  
- Vulnerable categories help Activities that facilitate access to education 
- Qualification courses for young people from disadvantaged backgrounds and we 
integrate them into the labour market 
-Christmas concert 1700 children from all over the country Santa Claus and Stars at 
the Globus Circus 
- Erasmus+ live care live life with participation Croatia+ Italy+UK Strategies for 
children leaving orphanages at 18, how to integrate (The only organization from Ro 
that represented in Brussels regulations for children leaving orphanages at 18) 

Role of the 

organisatio

n in the 

project 

Leader 

Previous EU 

grants 

received 

 Erasmus+  

 

Proposed Creative Europe project – to which project are you looking for 

partners? 

Sector or field Education and training 
Personal development  
Combating addictions and crime  
Cultural field-Arts (music, dance, choreography, acrobatics, magic, 
theatre)  
Mental and physical health  

Description or summary 

of the proposed project 
1.The European Motivational Campaign - The Hero in You, initiated 
by 5 established artists, is in the form of a performance, based on 
two components, an artistic and an educational/motivational one, 
and aims to change the world through children 
Our artists will come together with artists from the project's 
members countries to create, based on our performance, a unique 
show enriched with the ideas and influences of each of their culture. 
The aim is to inspire, to change lives and to bring this project to a 
European level, including in disadvantaged communities, giving 
young people the chance to express themselves and discover their 
potential. 
 
2. Place: The campaign will be carried out by each project team in 
their own country, starting with the structure of our nationally 
developed campaign, and then together we will bring the show to its 
best form. The campaign will take place in schools, orphanages, 



cultural centers, theaters, circus halls, multi-purpose halls, squares, 
shopping malls, cinemas, etc. 
 
3. Summary: 
The European Motivational Campaign/Show-The Hero in You aims to 
develop performances that inspire and support young people in 
their personal and professional development and training, using 
education and art as fundamental tools 
Target group: children and young people between 5 and 25 years of 
age, regardless of social and educational status  
 
4. Main activities of the project include: motivational, personal 
development and mental health talks (education, bullying, nutrition, 
sport, recycling, recycling, vocation discovery, environment, drugs, 
finance, addictions, school drop-out, emotional intelligence) 
combined with most art forms (music, dance, acrobatics, magic, 
acting, beat boxing, comedy) all aimed at encouraging self-
expression and promoting positive values among young people 
 
5. Project aims and objectives (general and specific) 
The aim is to develop performances to inspire and support young 
people in their personal formation, to motivate, educate, help them 
to find their vocation etc. 
a) General objectives: to educate young people at European level 
through 5 art forms in an interactive, easy to understand, loving and 
responsible way. 
b)Specific objectives: address topics of interest such as education, 
bullying, criminality, violence in and out of school, nutrition, sport, 
environment, drugs, finance, addictions, school drop-out, emotional 
intelligence, help them to discover their vocation, and strengthen 
their confidence in their own strengths, all combined with most of 
the art forms: 
music,dance,acrobatics, magic,acting,beat boxing,comedy- which at 
the same time is educational,interactive,motivating,innovative with 
a great positive impact on young people's lives.  
 
6. Impact groups: 
directly: children and young people aged between 5 and 25 
indirectly: children's families, their friends outside school, society in 
general, police, gendarmerie can benefit from the harmonious 
education of children, crime prevention, drug use, etc.  
 
7. Key elements of the motivational program 
A.Improving self-esteem and discovering vocation 
a)Description: Participation in a motivational show can help children 
develop a positive self-image. By identifying with inspiring 
characters or actively participating in activities, children can gain 
confidence in their abilities. It also aims to inspire young people to 
explore who they really are, discover their passions, manage their 
emotions and reach their full potential. These elements are essential 
for personal development,long-term success and the formation of 



balanced and responsible adults. 
b)Measurement: pre and post-campaign assessments through 
questionnaires on self-esteem.  
 
B.Development of social skills 
 a)Description: Interactive performances can encourage 
collaboration and communication between children. This will give 
them the opportunity to make new friends and develop teamwork 
skills. 
 b)Measurement: Observations of social interactions during 
activities and feedback from educators or parents.  
 
C.Inspiration and motivation 
a)Description: Children can be inspired by the stories and characters 
in the show, which can stimulate a desire to pursue their passions 
and overcome challenges. This can cause a positive change in their 
attitude towards learning. 
 b)Measurement: questionnaires in which children express their 
impressions of the performance and the goals they have set for 
themselves.  
 
D. Increasing creativity 
a)Description: Participation in artistic activities such as dance, drama 
or music can stimulate children's creativity. It can improve their 
ability to think critically and express themselves artistically. 
b)Measurement: Evaluation of children's artistic creations as a result 
of the activities or feedback from educators.  
 
E.Improving knowledge and awareness 
a)Description: Performances can address educational themes such 
as values, respect, friendship and the importance of teamwork. They 
can help children better understand important concepts. The event 
aims to provide an interactive and practical form of education, 
focusing on core values, which help children and teenagers to 
become responsible and creative. In addition, it aims to educate and 
motivate young people to make healthy and responsible choices in 
several aspects of their lives: active lifestyle, balanced nutrition, 
environmental protection, financial education and dropout 
prevention. These themes are essential for young people's 
involvement in the community and for their harmonious personal 
development  
 
b)Measurement: Tests or post-show group discussions to assess 
understanding of the themes presented  
 
F.Creating a positive, safe and supportive environment 
a)Description: The campaign can help create an environment where 
children feel encouraged to express their thoughts and feelings, thus 
contributing to their emotional well-being. The event also plays an 
essential role in preventive education and in developing a culture of 
respect, responsibility and empathy among young people. The aim is 



to help participants to become aware of the negative impact of 
violence, bullying and drug use, while providing them with practical 
tools to cope with this challenge.  
 
b)Measurement: Feedback from parents and educators on observed 
changes in children's behavior and attitudes  
 
8. Final arguments  
"The Hero in You - A Personal Commitment 
Each participant will be encouraged to go home with a personal 
commitment: 

   "What can I do tomorrow to become a better version of 
myself?" 

  Online social campaign - young people are encouraged to post 
what lesson they've learned, using a special hashtag, 
#HeroOfYourself. 
The end of the show marks not the end, but the beginning of a 
change!!!  
 
9. Conclusion 
Through these results, the motivational campaign through 
performance can have a profound impact on children's personal and 
social development, contributing to the formation of confident, 
creative and empathic individuals. It is important to establish clear 
evaluation methods in order to measure the effects of the campaign 
and adjust the activities according to the needs of the children.  
 
-With these strategies, the "The Hero in You" project will not only 
have a successful implementation in the current edition, but will 
also build a solid basis for continuity, ensuring that the educational, 
cultural and social impact will be extended to a European scale and 
will last over time 

Partners currently 

involved in the project 
No partners 

 

Partners searched – which type of partner are you looking for?  

From country or region All 
Preferred field of 

expertise  
Artists,dancers,coregraps,magicians,acrobats,actors,motivational 
speakers in fields like 
Education and training 
Personal development  
Combating addictions and crime  
Cultural field-Arts (music, dance, choreography, acrobatics, magic, 
theater) Mental and physical health  
 
Our artists will meet with artists from project member countries to 
create, based on our performance, a unique show, enriched with the 
ideas and influences of each culture. The aim is to inspire, change lives 
and bring the project to disadvantaged communities, giving young 
people the chance to express themselves and discover their potential 
and change the world through children  



Please get in contact 

no later than 
As soon as possible  

 

Projects searched – are you interested in participating in other EU projects as a 

partner? 

Yes / no Yes 
Which kind of projects 

are you looking for?  
Motivational, Educational and Artistic Projects 

 

Publication of partner search 

This partner search can 

be published?* 
Yes 

 


